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Resources Management 

The individuals working on your project are your most valuable asset. It is well recognised that their experience, creativity 

and enthusiasm has a significant influence on a project’s overall performance. This is particularly true for Software and IT 

projects which are high stress environments because of high risk, uncertainty and changing requirements. These can be 

overcome with the right mix of applications, personnel, teams and experience. 

 

Auditing your enterprise’s resource environment determines whether you have the right combination of applications, 

personnel, teams and experience and importantly whether you allocate resources to a project based on availability or, as 

Monetical believes should happen more often, based on their capability and appropriateness.  

 

Environment 

Discover to what extent having multiple geographic locations and particular project team setup with multiple languages 

skills is influencing the performance of projects. 

 

Personnel 

Understand to what extent the following influences performance: personality, project team language mix, individual team 

member skills. Identify learning and development needs of an individual to meet future requirements. 

 

Experience 

Determine whether the project team members have sufficient training and experience from previous projects to perform 

future project tasks. 

 

Applications & IT resources 

Evaluate whether the project team has appropriate access to software tools to complete their tasks satisfactorily and are 

familiar with how to use them. Understand the impact of the office facilities and availability of IT resources for project 

specific needs. 

 

Teams 

Establish how the following project and department 

characteristics have influenced project performance: project 

ownership, team structure, ratios between different project roles. 
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