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Enterprise Consulting Assignments Explained

Information Sheet

Each Enterprise Consulting Assignment audits the strengths and weaknesses of an enterprise component, which are

determined through the evaluation against best practices as determined by Monetical’s Intellect Partner Network.

Module
Managing Innovation

Innovative organisations are more agile
and more profitable because they gain
competitive advantage by implementing
new products, services and methods
faster than their competitors, is yours?

Financial Management

Ensures the business has the capability to
bridge the technical and financial
factors that influence the performance of
the enterprise’s financial planning and
execution.

Change Management

Any change program needs to further
the strategic goals of the company. Does
the planned change closely align with
the enterprise strategy?

Resources Management

Does an enterprise have the right
resource mix to support current and
future commercial and technology
strategies?

Organisational Communication
Provides software and IT organisations
with focused, practical feedback on their
current communication performance in a
growing complex environment with a
multitude of communication techniques.

Operational Management

Has the enterprise made the right
investment in facilities, resources,
processes and applications to deliver on
its strategy?

Outsourcing

Helps enterprises determine whether
outsourcing is right for them, or how an
existing outsourcing strategy is
performing.

Knowledge Management

Is the enterprise successfully converting
experience into knowledge which can be
used in the fast changing environment?
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Scope

Covers four critical components:

Offerings
Processes
Structure
Delivery

Assess four financial

capabilities:
e Planning
e Execution
e Capability
e  Experience

Assess the four critical areas:

Leadership & Management
Resource Management
Process Management
Operational Capabilities

Measures the following:
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Teams

Personnel

Applications & IT resources
Experience

Assess the performance of
current communications
between:

()

Team members
Teams and clients
Teams & Leadership

Covers four critical components:

()

Planning
Quality

Risk

Change Control

Covers four critical components:

Planning & Objectives
Execution

Capability
Performance

Covers four critical components:

Capture
Analysis
Publication
Improvement

Benefits

Eliminates any bottlenecks
stopping the enterprise
benefitting financially from
its innovative capabilities.

Identifies further
investment needs in
financial management
strategy throughout the
value chain.

Ensures the enterprise
successfully manages the
change program to see real
performance improvements.

Better allocation of
resources by enabling the
enterprise to allocate
resources based on
capability rather than
simply their availability.

Promotes the use within
Enterprises of the most
appropriate communication
techniques across projects
and organisations.

Measures the performance
capability of the growing
number of expensive
operational applications,
processes and tools.

Identify best practices from
existing outsourcing
activities.

Improve the conversion of
experience into knowledge
to drive performance
improvements across the
organisation.
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