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Project Consulting Assignments 
Each Project Consulting Assignment provides project and department managers with an unrivalled opportunity to 

evaluate and optimise the performance of individual software and IT projects. Each assignment leverages the 

preconfigured collective intellect that is contained within a series of Monetical modules and collaboration capabilities to 

exploit the experience of others.  

Overview 
Since Project Consulting Assignments typically run for 

the same duration as the associated software or IT 

project, they provide invaluable support to project 

owners. By providing access to a suite of on-demand 

tools that capture, analyse and diagnose important 

performance factors, organisations are able to exploit 

historical project data to enhance current performance 

and better predict future project. 

 

On-demand availability of the entire Project Consulting 

Assignment enables managers to extend the evaluation 

activities across the entire value chain, ensuring no 

critical operational or commercial characteristics are 

overlooked in the pursuit of performance optimisation. 

 

Each Project Consulting Assignment consist of two 

stages: 

• Project Evaluation Manager 

• Project Optimisation Manager 

Project Evaluation Manager 
The key focus of the Project Evaluation Manager is to 

guide you through a complete reflective assessment of 

current and historical projects. 

 

By analysing the characteristics and eventual 

performance of a large number of historical projects, 

Monetical helps you to identify fundamental strengths 

and weaknesses within your organisation's environment 

and the current active software or IT project. This real-

time insight helps current project owners capture and 

diagnose true performance characteristics, which in 

turn improve decision-making and reduce risk. Senior 

Managers and Executives are better prepared to define 

strategic plans that will enable the organisation to reach 

and maintain an optimum level of performance. 

 

 
Figure 1: Aligning with software and IT projects 

Project Optimisation Manager 
The Project Optimisation Manager is the second step in 

the real-time goal to improve performance of an active 

software or IT project.  

 

Monetical provides real-time support to project owners 

at all stages in the project lifecycle, through its unique 

analysis capabilities. In contrast to traditional post-

project retrospectives, where performance issues are 

identified for future project benefit, Monetical tracks 

performance in real-time, and provides reports which 

enable project owners to make incremental 

performance improvements. By helping you to maintain 

focus on key project objectives, whilst simultaneously 

limiting risk, Monetical minimises project variation and 

ensures all stakeholders are considered. 

 

Throughout the project lifecycle Monetical ensures all 

the key decision-making characteristics, performance 

inferences and project make-up are retained within the 

Monetical knowledge repository. This continuous 

capturing ensures no experience is lost. Once held 

within the knowledge repository all future projects of a 

similar type benefit from the exploitation of best-

practises and increased planning capabilities. 

 

Both Managers are designed to synchronise with your 

current project management tools and software 

development methodologies. 


