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Monetical Overview 
For decades, organisations have invested in a growing range of software applications and solutions to manage the rising 

complexity of processes and resources. This investment has enabled them to retain existing levels of performance, but it 

has failed to bring significant improvements or an understanding of the factors truly affecting performance. Monetical is 

the first self-evaluation and optimisation solution that helps to solve this problem. Monetical focuses on helping small to 

medium sized businesses to take full control of continuous performance improvement through the analysis of project, 

infrastructure and enterprise activities to identify the required changes to these existing characteristics.  

Overview 
Through the capture, analysis and publication of a 

series of performance capability reports, Monetical 

enables your organisation to focus investment where it 

is most needed, as well as increasing the performance 

of day to day operational and commercial activities.  

 
Transfer performance improvement ownership from 

external consultants to your organisation and:  

• gain access to new specialist skills  

• gain an outside perspective on issues   

• share advice about performance factors  

 
Monetical provides a series of on-demand tools, 

preconfigured collective intellect and collaboration 

capabilities that make self-evaluation and optimisation 

of your past, current and future performance a real 

opportunity. 

 

 
Figure 1 – Optimising performance 

 

Tailored Consulting Assignments 
Curtail the growing complexity of your entire enterprise 

and enhance your overall performance capability with 

self-evaluation and optimisation using Monetical 

tailored consulting assignments.  

 
 

Optimisation is reached through exploiting Monetical at 

three levels within your business and value chain. 

 

 
Figure 2 – Assignment tier 

 
Enterprise Consulting Assignments blend the results 

of project and infrastructure assignments with an 

enterprise-wide assessment that uncovers the 

organisation's strengths and weaknesses in 10 key 

areas. This provides your organisation with an 

unrivalled view of how it can develop best-practices and 

exploit emerging techniques to reduce both operational 

and commercial challenges across the value chain. 

 

Project Consulting Assignments help understand 

and optimise in real-time the performance of individual 

software solutions, services and IT projects. This type 

of assignments typically run for the same duration as 

the software or IT project they are supporting. 

 
Infrastructure Consulting Assignments uncover both 

weaknesses and best practices within your 

organisation's standards, processes and applications. 

These types of assignment are typically run as a post-

performance analysis exercise after the introduction of 

a key process or standard with the intention of 

measuring any influences on performance. 

 


