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Monetical	
  CMS	
  

Monetical	
  CMS™	
  enabled	
  the	
  NHS	
  Institute	
  to	
  retain	
  complete	
  ownership	
  of	
  their	
  project	
  whilst	
  gaining	
  rapid	
  and	
  cost-­‐

effective	
  access	
  to	
  five	
  critical	
  resources:	
  past	
  project	
  experience,	
  consultants,	
  Agile	
  tools,	
  support	
  and	
  best	
  practices.	
  
The	
  System	
  Integrator	
  Portal	
  was	
  tailored	
  to	
  suit	
   the	
  NHS	
  Institutes	
  needs	
  for	
  these	
  five	
  critical	
  and	
  highly	
   important	
  
resources.	
  This	
  adaptive	
  nature	
  of	
  Monetical	
  CMS	
   	
  make	
   it	
   ideal	
   for	
  both	
  new	
  and	
  ongoing	
  Alfresco	
   implementation	
  

projects.	
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Dr	
  Nick	
  Gaunt	
  Chief	
  Information	
  &	
  Knowledge	
  Officer	
  	
  
(September	
  2011)	
  

Skilled	
  Alfresco	
  and	
  Agile	
  Consultants	
  

With	
  over	
  15	
  registered	
  highly	
  skilled	
  Alfresco	
  and	
  Agile	
  consultants	
  within	
  the	
  Monetical	
  certified	
  directory,	
  the	
  NHS	
  

Institute	
  were	
  able	
  to	
  rapidly	
  identify	
  and	
  engage	
  the	
  right	
  people.	
  	
  The	
  hybrid	
  project	
  team	
  that	
  emerged	
  ensured	
  the	
  

project	
  consisted	
  of	
  an	
  Alfresco	
  Architect,	
  Alfresco	
  and	
  Agile	
  Specialists,	
  Alfresco	
  Developers,	
  Data	
  Migration	
  Analysts	
  

and	
  Test	
  Engineers,	
  who	
  quickly	
  came	
  together	
  to	
  define	
  the	
  revised	
  project	
  Sprint	
  strategy.	
  During	
  the	
  project	
  start-­‐up	
  

a	
  series	
  of	
  performance	
  benchmarks	
  were	
  quickly	
  executed.	
  These	
  benchmarks	
  gave	
  the	
  new	
  project	
  manager	
  a	
  clear	
  

understanding	
  of	
  the	
  suitability	
  of	
  Monetical	
  CMS	
  for	
  their	
  project	
  environment,	
  including	
  project	
  methodology	
  and	
  the	
  

status	
   of	
   the	
   deployed	
   Alfresco	
   deployment	
   system.	
   Integrated	
   best	
   practices	
   steered	
   the	
   project	
   owner	
   quickly	
  

through	
  the	
  implementation	
  of	
  new	
  tasks	
  addressing	
  performance	
  bottlenecks,	
  reducing	
  project	
  risks	
  and	
  weaknesses.	
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Agile	
  Adoption	
  and	
  Capability	
  Benchmarking

Following	
   the	
   implementation	
   of	
   Monetical	
   CMS	
   to	
  

manage	
   the	
   entire	
   project	
   lifecycle,	
   the	
   first	
   project	
  
change	
   to	
   be	
   introduced	
   was	
   the	
   adoption	
   of	
   Agile	
  
methodology.	
  A	
  series	
  of	
  eight	
   two-­‐week	
  sprints	
  were	
  

configured	
   using	
   the	
   Monetical	
   repository	
   of	
  
standardised	
   stories.	
   These	
   helped	
   define	
   the	
   sprint	
  
roadmap	
  and	
  its	
  associated	
  implementation	
  estimates.	
  

The	
  first	
  two	
  sprints	
  focused	
  on	
  creating	
  the	
  right	
  Agile	
  

infrastructure	
   and	
   consolidating	
   the	
   project	
  

requirements	
   into	
   a	
   single	
   database	
   of	
   known	
   best	
  

practices.	
  	
  

	
  

Integrated	
   source	
   revision	
   and	
   build	
   control	
   systems	
  

provided	
   an	
   immediate	
   and	
   secure	
   location	
   for	
   the	
  

previously	
  dispersed	
  project	
  source	
  code,	
  and	
  enabled	
  

builds	
  to	
  be	
  brought	
  under	
  control.	
  

Access	
   to	
   the	
  wealth	
   of	
   structured	
   project	
   knowledge	
  

held	
   within	
   the	
   various	
   Monetical	
   CMS	
   repositories,	
  

allowed	
  the	
  newly	
  formed	
  team	
  at	
  the	
  NHS	
  Institute	
  to	
  

quickly	
   evaluate	
   their	
   own	
   project	
   capabilities.	
   This	
  

enabled	
  underlying	
  project	
   challenges	
   to	
  be	
   identified	
  

before	
   steering	
   the	
   project	
   owners	
   through	
   the	
  

turnaround	
  process.	
  	
  

	
  

The	
   knowledge	
   exposed	
   by	
   one	
   of	
   the	
   preconfigured	
  

performance	
   measurement	
   tools	
   performed	
   in	
   the	
  

initial	
   sprints	
   identified	
   a	
   number	
   of	
   operational	
  

weaknesses.	
   Integrated	
   root	
   cause	
   analysis	
   tools	
  

helped	
   identify	
   the	
   underlying	
   causes	
   for	
   such	
  

operational	
   weaknesses.	
   The	
   project	
   team	
   then	
  

referenced	
   the	
   library	
   of	
   preconfigured	
   corrective	
  

measures,	
   allowing	
   them	
   to	
   quickly	
   recognise	
   the	
  

actions	
   needed	
   to	
   correct	
   these	
   weaknesses.	
   These	
  

actions	
   were	
   in	
   turn	
   planned	
   as	
   individual	
   tasks	
   for	
  

subsequent	
  sprints.	
  

	
  
Figure:	
  Digitised	
  Root	
  Cause	
  Analysis	
  Map	
  

Agile	
  Adoption	
  Made	
  Easy	
  

The	
   adoption	
   of	
   Agile	
  methodology	
   addressed	
   one	
   of	
  
the	
   core	
   issues	
   with	
   the	
   original	
   project	
   approach.	
  

Focusing	
  effort	
  on	
  the	
  delivery	
  of	
  working	
  code	
  rather	
  
than	
   the	
   publication	
   of	
   large	
   amounts	
   of	
  
documentation	
   helped	
   reduce	
   concerns	
   regarding	
   the	
  

technology	
   choice	
   and	
   allowed	
   the	
   team	
   to	
   quickly	
  
demonstrate	
  real	
  progress.	
  	
  
	
  

By	
  the	
  end	
  of	
  Sprint	
  4	
  (just	
  eight	
  weeks	
  into	
  the	
  newly	
  
formed	
   project)	
   the	
   team	
   reached	
   an	
   important	
  
milestone.	
   The	
   delivery	
   of	
   the	
   first	
   build	
   included	
   a	
  

series	
  of	
  custom	
  user	
   interfaces	
  that	
  shared	
  enhanced	
  
searching	
   and	
   result	
   presentation	
   capabilities.	
   These	
  
enabled	
  the	
  discussions	
  between	
  the	
  business	
  analysts	
  

and	
   the	
   development	
   team	
   to	
   progress	
   rapidly.	
   The	
  
outcome	
   of	
   these	
   early	
   sprints	
   ensured	
   the	
   right	
  

project	
   development	
   environment	
   as	
   well	
   as	
   the	
  
correct	
   Agile	
   adoption	
   and	
   development	
   platforms	
  
were	
  established.	
  They	
  also	
  provided	
  real	
  working	
  code	
  

that	
   steered	
   the	
   scope	
   and	
   prioritisation	
   of	
   future	
  
sprints.	
  
	
  

Capturing	
  the	
  progress	
  of	
  individual	
  sprint	
  tasks	
  via	
  the	
  
dedicated	
   sprint	
   task	
   module	
   within	
   the	
   Monetical	
  
Agile	
   Application	
   Lifecycle	
   Management	
   tool	
   enabled	
  

everyone	
   to	
  monitor	
   the	
   progress	
   of	
   each	
   sprint	
   on	
   a	
  
daily	
  basis	
  via	
  the	
  creation	
  of	
  a	
  sprint	
  burn	
  down	
  chart.	
  

	
  
Figure:	
  Monetical	
  CMS	
  Standard	
  Work-­‐pack	
  Library	
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User	
  Acceptance	
  Preparation

Monetical	
   CMS	
   provided	
   the	
   NHS	
   Institute	
   with	
   cost-­‐
effective	
   Agile	
   and	
   Alfresco	
   skilled	
   consultants,	
   the	
  

right	
  project	
   infrastructure	
  and	
  sufficient	
  performance	
  
reporting	
  capabilities	
  to	
  turnaround	
  previous	
  concerns	
  
from	
  management	
  and	
  stakeholders.	
  

	
  
By	
  the	
  end	
  of	
  Sprint	
  7	
  the	
  team	
  were	
  investing	
  all	
  their	
  
time	
   on	
   planning	
   the	
   necessary	
   operational	
   and	
  

development	
   tasks	
   needed	
   to	
   ensure	
   the	
   Alfresco	
  
system	
   could	
   be	
   appropriately	
   scaled	
   to	
   meet	
   an	
  
increased	
  number	
  of	
  users.	
  

	
  

About	
  NHS	
  Institute	
  for	
  Innovation	
  &	
  
Improvement	
  	
  

The	
   mission	
   of	
   the	
   NHS	
   Institute	
   for	
   Innovation	
   and	
  

Improvement	
  is	
  to	
  improve	
  health	
  outcomes	
  and	
  raise	
  
the	
   quality	
   of	
   delivery	
   in	
   the	
  NHS	
   by	
   accelerating	
   the	
  
uptake	
   of	
   proven	
   innovation	
   and	
   improvements	
   in	
  

healthcare	
   delivery	
   models	
   and	
   processes,	
   medical	
  
products	
   and	
   devices	
   and	
   healthcare	
   leadership.	
   The	
  
Institute	
   is	
   underpinned	
   by	
   specialist	
   competencies	
   in	
  

leadership,	
   learning,	
   service	
   transformation	
   and	
  
technology	
  and	
  product	
  innovation.	
  	
  
	
  

For	
  more	
  information	
  visit:	
  www.institute.nhs.uk	
  

	
  

About	
  Monetical	
  Limited	
  

Monetical	
   Limited,	
   based	
   in	
   Cambridge	
   UK,	
   have	
  
developed	
   a	
   unique	
   and	
   innovative	
   approach	
   to	
  

systems	
   integration,	
   which	
   has	
   been	
   tailored	
   for	
  
Alfresco.	
   Monetical	
   CMS™	
   is	
   fast	
   becoming	
   the	
  
preferred	
   approach	
   for	
   small	
   and	
   medium	
   sized	
  

organisations	
   that	
   are	
   looking	
   to	
   resource	
   and	
  
implement	
  their	
  Alfresco	
  system.	
  
	
  

To	
   discover	
   how	
   Monetical	
   CMS	
   can	
   enhance	
   your	
  
future	
   Alfresco	
   project,	
   or	
   improve	
   your	
   current	
  
implementation,	
   please	
   visit	
   www.monetical.com	
   or	
  

email	
  info@monetical.com.	
  
	
  


