MONETICAL"

Consulting Evolved .
g Information Sheet

5 Day health check overview

Whether the organisation has recently or sometime ago adopted a distributed organisational structure, Monetical
Health Check is designed for software and I.T. organisations facing one of a number of operational or commercial
challenges that requires immediate attention before they escalate, e.g. missed important project deadline or loss of
strategic sales opportunities. In such cases, the organisation must be able to promptly capture and analyse the
appropriate data in order to identify and correct their underlying performance weaknesses. Monetical 5 day health
check results include action items that mitigate risk and provide sufficient data to form the basis of a more
comprehensive programme appraisal or a business case for enterprise investment. In all these situations it is

important that the entire health check process is quick, unambiguous, unbiased and eradicates any internal politics.
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Health check schedule Clear actions
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