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Online software tools and expertise support

For organisations that choose to retain ownership of their Agile development change programme, Monetical’s online

business change consulting service and Agile Framework provides cost effective access to the right subject matter

expertise. Each Agile development change programme providing unlimited access to four unrivalled sources of cost

effective expertise. Programme owners have the capability to call upon this expertise at any stage to evaluate,

execute and optimise the performance of their software and I.T. projects.

Online business change software application

Tailored consulting programme incorporating the
Agile development change framework, benchmarking
audits and analytical tools. Guided by a “light touch”
workflow with integrated reporting of current
capabilities and preconfigured corrective measures
and actions, each change programme owners can
evaluate and optimise their own Agile development
change programme without external support.
Programme teams retain ownership of their
performance evaluation and optimisation knowledge
whether working independently or allowing an
external consultant to work more collaboratively with

their internal teams.

Figure 1 — Online change programme interface

Expertise from a dedicated knowledge database

An extensively populated database, containing
subject matter material covering all aspects of
enterprise and operational change programme
activities, provide real-time rapid and accurate access
to qualified knowledge. This expertise is exploited to
help the planning, execution or optimisation stages of

the business change programme.
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Figure 2 — Online Agile expertise repository

Expertise through community discussion

Access a series of discussion groups with other
professionals to share best practices and experience
on the key factors influencing software and LT.

projects that have adopted Agile methodology.
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Figure 3 — Online Agile discussion forums

Your dedicated team of researchers

Finally, to help your Agile development change
programme deal effectively with the most challenging
aspects of change, submit research questions to the
dedicated research team who will exploit a vast
network of experts to give you unbiased and

independent answers.
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