Adaptive Schedule
Guidance throughout the
entire change programme,
incorporating performance
evaluation and optimisation
tools via a single web based
consulting software service.

Planned Programme Activities
Rapidly and thoroughly benchmark the organisation’s current and
future performance characteristics against industry best practices.

Benchmark Audit Results |
Suite of predefined =
checklists & surveys that
benchmark programme
characteristics against
industry best practises, an |=
individual organisation’s goals
& their client requirements.
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Unplanned Programme Activities
Understanding in detail the causes and overcoming unplanned
programme issues.

Notification Record
Efficiently manage
inbound notifications from -
adjacent systems and
unplanned programme
activities to quickly
establish the best course
of action.
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Evaluation Record

A comprehensive
performance diagnosis
solution that treats o
unplanned changes or poor
benchmark results as an
opportunity to optimise
performance.

Root Cause Analysis
The industry's first

preconfigured root-cause
map enables rapid
analysis and diagnosis.
Accurately identify the
underlying enterprise
performance weakness.

Best Practice Guidelines
Preassigned and custom
best practices help address ==
diagnosed process, i
resource and application

weaknesses (root causes)

and ultimately reduce risks.
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Capability Report . sTe| @ B
Provides an accurate =
assessment of the

organisation’s current , ooy
performance capability with : -

respect to their adoption of
industry best practices and
unique requirements.
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Knowledge Repository
Extensive database of
subject matter expertise
guides programme owner
perform additional analysis
or access the Monetical
network to focus or expand
programme scope.
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Investment Insight Report T
Provides a qualified and S o=
quantified description as to
where future enterprise
investment will enhance the
organisation’s overall
performance capability.
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