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Each Monetical internal resource restructuring programme grants timely and cost effective access to the right subject

matter expertise, unique analytical tools and online collaborative capabilities. These three core capabilities are

exploited by each programme manager via a number of online modules at various stages of the programme workflow

to deliver effective, efficient and timely programmes.

Monetical is a comprehensive online collaborative
consulting platform that:

e contains a number of tailored programmes

e enables programme performance evaluation

e enables programme performance optimisation

¢ helps identify key performance inferences

e streamlines programme execution

Subject Matter Expertise

Each internal resource restructuring programme
provides a quick start knowledge acquisition and
continuous access to leading subject matter
expertises from industry, academic and industry
bodies, including:

e Innovation Management

e Organisational Communication

e Operational Management

e Resource Management

This expertise is exploited by programme owners and
stakeholder via a number of collaborative consulting
modaules, including:

e Dedicated programme discussion Forum

e Programme checklists and audits

e Real-time programme evaluation and optimisation

e Series of programme performance reports

Online availability of this innovative consulting
platform guides the programme owner through the
appropriate programme schedule; ensuring
programme performance is benchmarked at key

stages inline with industry best practices.
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Collaborative Support
Each online collaborative consulting programme

includes a repository of support and reference material,

Programme Workflow - several recommend programme

workflows.
Knowledge Central - Online access to user manuals and

on-demand support features.

Whitepapers, Surveys & More - Latest industry material
on a range of commercial and technical topics.

Online Training Material - Dedicated online product

training

Programme Dashboard

A single online user interface for Programme Owners,
which grants direct access to all the necessary
programme modules, reports, industry expertise and

collaborative capabilities.

Audits & Surveys

Approximately, 30 preassigned audits & surveys and
support for custom specific audits and surveys, help
benchmark each programme against industry best
practise, individual organisations and their client

requirements.

Checklists
Approximately, 18 preassigned checklists and support

for custom specific checklists, enable continuous go /

no tollgate assessment.

Guidelines

Over 50 preassigned guidelines and support for
custom guidelines, provides rapid, effective and
timely access to the most appropriate subject matter
expertise, exploited to complete specific programme
requirements or manage unforeseen programme

challenges.
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