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Monetical offers your organisation a cost effective and timely access to the right intellect, collaboration tools and
workflows via a ‘collaborative consulting platform’. Programme owners responsible for overseeing their
organisation’s key programmes to delivery performance improvement (e.g. distributed development or Agile
adoption) can now follow a predefined consulting schedule ensuring enterprise-wide factors, legacy experience and
subject matter expertise is exploited to identify performance challenges and promote best practices.

Monetical is a fully featured consulting software solution supporting a number of enterprise consulting programmes.
Each time a consulting programme is created, the right number of Monetical modules are enabled, providing owners
with access to just the right intellect, collaboration tools, checklists, audits, guidelines and examples via a single
online interface. Programme owners then have the ability to tailor project scope, integrating their own experience to
ensure unique business requirements are met and the best course of action is set.
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Consulting Modules

Module Evaluate Execute Optimise Comments
; I ~ Manage each online consulting project — including resources,
' Manager v v v schedule, scope and financial aspects - via a single dashboard,
accessed using a web browser.

e : : - Efficiently manage inbound notifications from adjacent project
Notifications . L . . .
)) \/ ‘/ \/ applications or activities to quickly establish best course of action.

- A suite of checklists provide a series of go / no go tollgates to help
\ g J J . assess industry best practises, consulting firm expertise and
=" Checklists V/ \/ V/ complying to client requirements. Integrated diagnosis helps

focus performance efforts from analysing symptoms to identifying
underlying root causes.

Suite of audits & surveys that helps benchmark each project

V/ \/ against industry best practise and the clients' own requirements.
Integrated diagnosis helps converting symptoms to underlying
root causes.

e J . Manage project changes efficiently and collaborate with the
&;{ Evaluations \/ \/ entire value chain to diagnose root causes, capture impact and

identify corrective measures.

Benchmark ]
Audits & \/
Surveys

V/ \/ material. Pre-assigned and custom project guidelines promote
best practices and help address current process, resource and tool
weaknesses and ultimately reduce risks.

F Providing project owners with a constant streamline of supporting
_3 Guidelines

Collaborative tools and unique analytical capabilities help
Optimisations \/ understand complex issues and establish the best course of action
using an integrated scenario manager capability.

Tools & A comprehensive repository of online tools, references & samples
Resources \/ helping project owners address issues or exploit existing expertise
from within their own organisation or Monetical community.

Evaluate: Rapidly assess the organisation’s capability before it embarks on the designated consulting project.
Execute: Guides the organisation through the initial stages of the actual project stages.

Optimise: Enables the enterprise to manage the entire project workflow enabling it to reach and then maintain its
optimum performance capability.
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A single installation of Monetical is a very flexible and
a robust environment. A typical implementation can
support an active community of 75 registered users
during a single day. By deploying the very latest
technology (J2E), Monetical uses loosely coupled web

services to interface with a number of enterprise

Empower Users

systems, such as ERP and CMS. The same technology
foot-print also ensures the successful scale-out (i.e.
introduction of multiple sites) and the increase of
concurrent users using the load balancing, scheduling

and redundancy features.

Self programme management and evaluation is
possible when exploiting the right knowledge, at the
right time and in the most appropriate format, e.g.
reports, charts or references. Monetical consulting
modules enable the automated data capture, analysis
and presentation of this complex knowledge to
quantify the key performance challenges and
performance improvement opportunities without

making an extensive manual investment.

Adaptability and extensibility

The underlying principle behind Monetical unique
consulting solution is the recognition that enterprise
performance is influenced by the entire value chain
and its interoperable capabilities. This is why
Monetical performance analysis capabilities let you
deal with the symptoms of performance challenges
that materialise in one department or function and
diagnose the underlying root causes, which may lie in

adjacent departments or functions.

Value added services

Enhancing real-time project performance
management and managing enterprise-wide business
changes remain the overriding benefits of this

increased user empowerment.

Value Added Services
Adaptability & Extensibility
Empower Users
Scalability

Module Features

Performance Improvement Pyramid

This holistic approach is served by the ability to
quickly tailor the Monetical modules to specific
characteristics of a business unit, departments of
functions, e.g. Engineering, Deployment and Support
through the deployment of resource management
tools, preconfigured root cause maps, corrective
measures and individual and hybrid performance

reporting functions.

To ensure that each Monetical customer makes the
most of their investment by realising the greatest
performance improvement, they are allocated a
dedicated Business Support Analyst. The Business
Support Analyst ensures correct tool set-up and
configuration, integration with business applications
such as PM, CMS, ERP, and tool consulting and

support.
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The client can call upon the Business Support Analyst
in a number of ways:

e Chair or participate in analysis forums
e Manage communication with experts
e Provide product training

e Undertake detailed research

e Create new best practices or reports
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