MONETICAL"

Consulting Evolved

Consulting software service for SME change programmes

Launched in early 2007, Monetical is the first consulting software service, tailored for software and I.T.

organisations and intended as an alternative to traditional management consulting. Embedded intellect

from subject matter experts combined with unique analytical capabilities help programme owners reduce

risk, exploit best practices and provides a holistic view of changes necessary to resources, applications, and

processes necessary for them to complete their business change programmes quickly and efficiently.

Why it’s needed?

Change programmes are increasingly complex;
demanding a broader understanding of new
subject matter expertise to successfully evaluate
and execute all the appropriate actions necessary
to generate quantified business benefits in a
timely and cost effective manner. A distributed
landscape and extremely high traditional
consulting fees make it extremely difficult for
small to medium sized organisations to gain
access to the appropriate subject matter
expertise throughout their entire change
programme. As a consequence they lack the
technical and commercial insight to plan and
carryout all the necessary changes required to

deliver a successful change programme.

What change programmes are supported?

Monetical provides dedicated support for change

programmes that are undertaken by highly

distributed organisations, these include:

o Distributed software development & I.T.
project execution

e Reducing support and maintenance costs

e  Market led strategic change

e  Agile process adoption

e Improved commercial success
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What makes it unique?

Supplied with the most comprehensive and
relevant range of subject matter expertise,
patent pending analytical capabilities enable
programme managers to understand complex
relationships,  whilst online  collaboration
capabilities throughout the entire programme
fuels effective-unbiased evaluation and decision-
making leaving the organisation in complete

control of their own programmes.

What expertise does Monetical provide?
Embedded subject matter expertise in the form
of benchmark audits, guidelines, task lists and
corrective measures is made up from published
authors, sought after speakers and industry
thought leaders from the following fields:
Organisational Innovation

Financial & Legal Management

Resource Management

Organisation Communication

Operational Management

Knowledge Management

Facilities Management

Sourcing Management
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Commercial Execution

10. Customer Services
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